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ﬁMSl Services

Services
IMSI provides diverse project management services. ‘ “

Consulting

IMSI Consulting enables our clients to reengineer and streamline how their projects are managed. Senior project
managers with industry-specific experience design and implement.
¢ Processes that provide clear, consistent road maps for planning, managing, and completing work
¢ Planning methods and systems that provide useful models of project performance
e Training plans that assure well equipped teams
e Our clients are assured that improvements are well conceived and executed. They avoid the time and cost of
associated errors and omissions.

Staffing

IMS]| Staffing enables our clients to support strategic projects when and where required. Clients receive hit-the-
ground-running, objective support without associated development and downtime costs. Trained, experienced
professionals fulfill client requirements for:

¢ Project managers

e Project planners, coordinators, and estimators

e Systems engineers

 Applications developers, analysts

¢ Facilitators, technical writers

Our staff maintains expertise in popular project management systems including:

« Microsoft Projecttm « Artemis Viewstm

* Primavera Project Plannertm * Project Workbenchtm

* OpenPlant™M, Project Officet™ « eProject!™
Systems

IMSI Systems enable our clients to provide their project teams better information. We modularize and
integrate solutions with the best use of:

¢ In-house client systems, customized systems

e Commercial project management software

Project managers use IMSI systems to maintain complete data for each project -- and consistent data across all
projects -- in a single source. It provides secure access to project information worldwide.

Training

IMSI Training equips our clients' teams to execute projects as planned. Seasoned project management professionals
adapt and deliver training for:

* Project management processes

¢ Project management methods and systems

¢ Meeting management; effective presentations

¢ Project Management Professional (PMP) exam preparation

The training is practical, useful, and timely and avoids the cost of maintaining in-house training staff and materials.
PMO Support

Through IMSI's PMO Support, our clients can concentrate on their strategic and technical performance and leave
tactical project management to us. This support complements existing account and technical management functions
and provides:

e Complete project management processes

e Complete project control systems and websites

e Self-directed teams of professional planners and managers

Our clients' project teams are enabled by clearer requirements and interfaces with others. Issues and changes are
managed objectively without the real or perceived bias of organizational "alignment." Clients also avoid costs of
\developing and maintaining in-house processes, systems, and staffs.
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